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School Mission
st SR Ap

To impart a Human and Christian Education
to those entrusted to our care.
To help our students:
to learn how to learn,
to develop themselves fully as persons of integrity,
and
to learn to live as brothers and sisters.
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School Vision
S IR D

Based on our Christian belief and the Lasallian Spirit “Faith and
Zeal” rendered to us by our Founder St. John Baptist De La Salle,
our vision is to provide a human and Christian education. With
the motto “Labore et Virtute”, we intend to cultivate on our
campus an ambience of sincerity, openness and enthusiasm;
instill in students a sense of loyalty and integrity; and most of all,
promote the development of students” potential, while fostering
the five virtues: ethics, intellect, physique, social skills and
aesthetics. We want our students to be able to excel in their
pursuit of work and studies, serve the community and create a
world of peace and justice.
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THE LASALLIAN SPIRIT
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FAITH & ZEAL

* € Star of Faith
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Star of Faith
fEti 2z

This five-pointed, radiant star is the worldwide logo of the La
Salle Brothers. It reminds them of the spirit of their institute,
the spirit of FAITH. The spirit of faith will lead us to Christ
just as the star of Bethlehem led the Wise Men of the East to
Christ.
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Chevron
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These form part of the coat of arms of the La Salle family of
Rheims, France. There are three bent bars of inverted V shapes.
They indicate that we should have ZEAL in carrying out our

tasks and the courage never to give up.
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Plan on Use of Capacity Enhancement Grant (2016/2017)

materials and
other teaching

related duties

revising
teaching
materials

2. preparing
student records

3. conducting
remedial
classes and

4. supervising
activities after

school

materials and in
supervising some
of the student
activities, thus
enabling them to
concentrate on
curriculum
development for
different KLAS

months (+5%
MPF)]

e Prompt updating
of student records

o Better
performance in

activities

collected from
teachers

e Students’
feedback on the
supervision of

the activities

Task Area Major Area(s) of |Implementation Benefits Implementation Resources Performance Assessment Person-in-
Concern Plan Anticipated Schedule Required Indicators Mechanism charge
1. Curriculum To relieve To employ 1 Teachers are From September |Salary of one TA |e More better e Performance Mr. Chow Shu Wai (VP)
Development teachers’ teaching assistants |relieved of some (2016 onward for 1 (for the year — quality of appraisal of the |and
workload in (TAs) to support  |of their workload |year $216,720 teaching teaching Mr. Chen Yau Hip (VP)
preparing teachers in in preparing / [$17,200 per materials assistants
teaching 1. preparing/ revising teaching month for 12 prepared e Questionnaire

ASP (2016/2017)
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Task Area Major Area(s) of |Implementation Plan |Benefits Implementation Resources Performance Assessment Person-in-
Concern Anticipated Schedule Required Indicators Mechanism charge
2. Coping with  |To employ part |e Conduct training |To relieve From September |Salary of the e More students |e Attendance Mr. Lai Chi Leung
special needs of |time Coaches for | courses for teachers’ 2016 to August |coaches participated in | record Mr. Tang Chung Ming
students various sport School teams on |workload in  |2017 $161,688 the training  |e Students’ Mr. Chow Shu Wai
activities (@) Badminton training and  |(Training (@) $20,000 courses feedback Ms. Lee Yau Yee
(b Basketball supervision of |Sessions held (b) $30,000 o Better e Inter-school  |Mr. Chan Man Chun
(c) Bowling various school |after school every|(c) $10,000 performance in| competition  |Mr. Cheung Chi Hung
(d) Fencing teams so that |week and every |(d) $16,128 the results Mr. Leung Wing Ching
(e) Swimming they inter-school (e) $45,000 inter-school
(f) Table-tennis can competition (f) $10,560 competitions
(9) Volleyball concentrate  |event) (9) $30,000
® Supervision of the|more on the
above teams management
during and
inter-school development

competitions

of these teams

ASP (2016/2017)

Total: $378,408
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$2200
$15000
$17200

$1000
$5000
$1200
$10000
$17200
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Programme Plan in CAL & PREP ROOM (2016/2017)

1. Action Plan

Major Concern: To enhance student learning by conducting highly effective lessons

CAL so that students can learn through certain
e-learning strategies efficiently whenever in need

good condition of equipments
in CAL will enhance the
efficiency when applying
e-learning strategies

in CAL and count any
contrived damage found

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Peopl.e Resources Required
Responsible
(@) To maintain good condition of the PC stations in | Whole year |100% teachers agree that the |Record including any damage | WSY, Peter

II. Budget Plan
A. Forecast of Revenue
1. School Subsidy

B. Estimated Expenditure

Total:

1. Consumables likes DVD-R, mouses, toner cartridges
for B&W / Color Laser Printers & Inkjet printer, etc.

2. Warranty for PREP Server (1 year)

III. Programme Team
WONG SAI YIU (WSY)

ASP (2016/2017)

Total:

(CHAIRPERSON)

$5000
$5000

$3900
$1100
$5000
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I Action Plan

Programme Plan in Counselling & Guidance (2016/2017)

Objective 1: To promote among students a culture of building and developing positive and good values

Strategies/Tasks

Time scale

Success Criteria

Methods of Evaluation

People Responsible

Remarks

1.To promote among students a culture of
building and developing positive and
good values through various services
and guidance programs:
- F1 Induction Program
- F1 Education Camp
- Peer Counseling Program
- Sze-Chai Shield Inter-class
Competition
- Sex Education Week
- Fun to Play Workshop
- All Star - I Can!*
R EE)
2. To cooperate and coordinate Form
teachers, Disciplinary Board, PTA and
Careers Team to counsel students

3. To counsel students who have -
behavioral and emotional
problems such as being
quick-tempered & self-centered
- inter-personal problems such
as peer relationship and family
relationship through casework

2016-17

- Attendance of participants in
workshop

- Active involvement and
participation

- Students can understand, reflect
the attitude, values and
inter-personal skills learnt and
practise the skills in their daily
life

- Participants care and help each
other in group/workshop

- Students’ problems can be
helped through mutual support
and help of various function
groups

- Students show improvement in
behavioral problems related to
being rude, impolite and
inconsiderate

Statistical data

Observation and feedback from
teachers, course instructors and
guidance teachers and social
worker

Evaluation meetings

Case conference
Evaluation meetings

Regular case conference

Data from case record form

Feedback from teachers
concerned

Guidance teachers
School social worker
Workshop instructors
Form teachers
Workers of NGO

Guidance teachers
In-charge teachers of various
function groups

Guidance teachers
School social workers

*Students
work hard to be
the Star of each
class of each
month to help
achieve the
objective of the
school major
concern

ASP (2016/2017)




Objective 2: To enhance students’ ability to self-manage and to correct bad behavior

Strategies/Tasks Time scale Success Criteria Methods of Evaluation People Responsible Remarks
To organize workshops to enhance 2016/17 |- Students can understand, reflect |- Disciplinary record - Guidance teachers *School
students’ ability to self-manage and to and put into practice the values,|- Feedback from teachers - Disciplinary teachers Major
correct bad behaviour: attitudes and skills learnt in the |- Comment and observation from |- Workshop instructors Concern

1 “Away from bad habits”

2 “Guidance Challengers”
(B T - A NRAR)

3“Project Hope”(FE T 4%)

4 *“Good Values Award Scheme”

(E4rats>

workshops.
- Students show improvement in
his disciplinary problems

tutors/instructors
Statistical data from school

School Social Worker

II. Budget Plan

A. Forecast of revenue
From students’ camp fees
From school subsidy

B. Estimated expenditure
F 1 Induction Program
F 1 Education Camp
Sex Education Week
“Sze Chai “ Shield
Peer Counselling Program
All - Star : | Can!

Total:

Guidance Challengers (HE} F — Z5EHRAE)

“Good Values” Award Scheme
Fun to play workshop

Project “Hope” (F5Z T 1%)
e EE)
545 MR © Mission E 3181
Miscellaneous

ASP (2016/2017)

Total:

$15,600
$102,900
$118,500

$500
$50,000
$5,000
$500
$5,000
$3,000
$8,000
$4,000
$20,000
$500
$2,000
$18,000
$2,000
$118,500
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III. Programme Team

Tam Kit Wan
Fung Pui Shan
Lee Ming Kwong
Chan Man Chun
Chan Sau Wai
Chu Wing Kei
Ho Wai Lin

Ng Wah Pui

Tin Wai Ping

Li Lai Ling

ASP (2016/2017)

Chairlady
Vice-chairlady
Pastoral Care Master
Member

Member

Member

Member

Member

Member

School social worker
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Z. HMEERE

A. THEFBCA

1. EREl

B. TERI

1. EBEIISERE
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3. HETE S

4. I

A IEKRE
gL (D)
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Wors (B
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it

R
i
LB
PR L
b

HHRFL

$30,000
$2,000
$3,000
$5,000
$40,000

(BIEME)
(FR)
(FR)
(FR)
(FR)
(FR)
(FR)
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Programme Plan of eClass (2016/2017)

I. Action Plan
@ Major Concern 1: JRE| A 4 » HIfTE&—
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation R Peopl.e Resources Required
esponsible
1. Maintain i-classroom “CLP #7&] A_ | 09/16 — 08/17 1.  Thei-classroom is being 1.  Keep the log file of the YY/CM i-classroom module
4= > KI{T&—" as to promote the updated frequently. i-classroom.
programme and deliver the messages 2. Students find the i-classroom 2. Collection of i-classroom
to students useful and accessible. Report.
3. Over 75% of the students has
accessed to the i-classroom.
(2 Major Concern 2: HF S EERE » fRAEEEEHFI
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation R Peopl.e Resources Required
esponsible
1. Toencourage subject teachers to 10/16 - 08/17 1.  Learning materials for each subject | 4. Collection of YY /NWP i-classroom module
upload more teaching and will be uploaded to i-classroom i-classroom Report
learning resources to eClass for each term. 5. Survey result from
sharing. 2. 50% of students find that eClass students and teachers.
2. To use the new module “TjEEEC help them in self-learning.
$%3%” to help the students to 09/16 — 12/17 6. Training course /workshop will be 1. 95% of teachers YY / NWP
hand-in their homework on time conducted at least once. acquire the skills for
and remind students to prepare using the platform.
before every lesson (FE3).
3. Manual and instructions are
given to teachers; committee
members give extra support to
new teachers.
3) Maintenance of the system
Strategies / Tasks Time Scale Success Criteria Method of Evaluation R Peopl.e Resources Required
esponsible
1.  The maintenance of i-classroom 10/16 -06/17 1.  Good response from all teachers and 1.  Collection of YY/LC/LST i-classroom module
students. i-classroom Report INWP / FKT

2. 90% of subjects use i-classroom.

2. Survey result from
students and
teachers.

ASP (2016/2017)
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2. Upper form students use the
i-portfolio to store; maintain
their SLP and OEA information.

3. Teachers use i- portfolio
module to handle ECA records

4, Maintenance of Absent / Late
records.

5. Management of parent App.

10/16 -06/17

09/16 -07/17

95% of NSS student use i-portfolio 3.

module
95% of ECA activities are recorded in
i-portfolio module.

99% Error free 4,

Data is able to import to WebSAMS.

80% of parents use the App as a 6.

communication tools.

Collection of
i-porfolio Report

Collection of
attendance Report

Collection of parents’
records.

NWP /YY i-porfolio module
HF Smart Card System
YY /| FKT eClass Parent App

II. Budget
A. Forecast of revenue
1. School subsidy $10,400
B. Estimated expenditure
1. Maintenance Package of BoardLearning Education (Asia) Ltd.
(Covered period: Sept 01, 2016- Aug 31, 2017) $4,300
2. Miscellaneous $100
3. Student smart card ($20x100) $2,000
4, i- portfolio account ($50x80) $4,000
$10,400

III. Programme Team
Chen Yau Hip (YAU)

(Co-coordinator)

Lee Yau Yee (YY)

Chan Hon Fai (Peter)

Chan Yin (LC)
Lee Sin Ting (LST)
Ng Wa Pui (NWP)
Fu Kam Tim (FKT)

ASP (2016/2017)

(Chairperson)
(Technical Support)
(Member)
(Member)
(Member)
(Member)
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Programme Plan in Environmental Education (2016/2017)

I. Action Plan
Major Concern: To help students design and enact their career and life plans
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Peopl.e Resources Required
Responsible
(a) Encourage students to enroll in the Whole year ®  Students involved can learn more about the ®  Teachers’ observation | LC, FKT, (@  Training
Environmental Ambassadors Scheme and academic discipline and careers related to ®  FEvaluation meetings MCC materials
One-pupil-one-flower Scheme. environmental protection and conservation. For between teachers and ®  Students’
example, Horticulture and Landscape students. attendance record
Management, Environmental Protection and ®  Students’ attendance
Marine Management. record.
®  Participants attend no less than 80% of the
training courses.
(b) Make use of Morning Reading Scheme to Whole year |80% of the students can finish the reading worksheets |Reading materials with KLM, LC |Reading materials with
introduce a specific environmental industry satisfactorily. worksheets worksheets
and encourage students to support the
industry.
(c) Organize a visit to Jockey Club Museum of March 2017 |80% of the students can learn the ways to combat ®  Teachers’ observation | LC, MCC

Climate Change so that students can learns
jobs related to environmental protections.

climate change.

Evaluation meetings
between teachers and
students.

II. Budget Plan
A. Forecast of revenue
1. School Subsidy for Conservancy Club (ECA)
2. School Subsidy for Environmental Education
B. Estimated expenditure
1 School Subsidy for Conservancy Club (ECA)
2 School Subsidy for Environmental Education
III. Programme Team

CHAN YIN (CHAIRPERSON)
KWAN LAI MEI (MEMBER)
FU KAM TIM (MEMBER)

ASP (2016/2017)

$1000
$300
Total: $1300
$1000
$300
Total: $1300
CHAN MAN (MEMBER)
LAM KWOK LEUNG (MEMBER)
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Programme Plan in Extra-Curricular Activities (2016/2017)

I. Action Plan
1. Major Concern : FRE| A4 » Hf 75— -
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible IE?(;&:Z?
Student Union and Club chairmen will be 2/9/2016- |Prepare positional posts and Submit positional posts and ECA Committee

requested to formulate structural system in
their clubs.

Student Union and Club chairmen are
encouraged to help activity teachers to plan,
organize and supervise ECA.

Student Union serves as a bridge between
school authority, students and the community.

To Create website to the respective clubs and
organistaions

30/6/2017

Name of members.

Prepare minutes and evaluation
Reports.

Student Committee take active role
During organizing activities.

Research and discussion about the
Need of the students before
Organizing activities.

Collecting opinions from students
And school.

80% of clubs and organization have
been created their websites

Name of members

Submit prepare procedure
Manual for the events.

Submit minutes and evaluation
Reports.

Evaluation with teacher IC and

The chairmen of various clubs.

Discussion through out the
Processes.

Comments by Principal,
Vice Principal, and
Advisory teachers.

Can be easily access by the members

Teacher IC

Chairmen

ASP (2016/2017)
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2. Major Concern : S RUAEIR = - e 2R R -
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible IE?(;&:Z?
1. Toencourage chairmen to prepare procedure | 2/9/2016- |Prepare procedure manual for the Submit prepare procedure ECA Committee
manual for their events. 30/6/2016 |events. Manual for the events.
Teacher IC
Chairmen
2. Toencourage chairmen to make good Prepare minutes and evaluation Submit minutes and evaluation
preparation and evaluation. Reports. Reports.
Evaluation with teacher I1C and
Student Committee take active role The chairmen of various clubs.
During organizing activities.
Discussion through out the
Processes.
Comments by Principal,
Vice Principal, and
Advisory teachers.
80% of the chairmen or committee Attendance
3. Take courses provided by the experienced members joined management courses
tutors
II. Budget Plan
A. Forecast of revenue
1. ECA Subsidy from School $195,680
2. Subsidy from Activity Fee $70,000
3. JCLWL $80,000
Total: $345,680
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B. Estimated expenditure

A. School Events
*1. Swimming Gala $9,000
*2. Cross-Country Race $10,000
*3. Athletics Meet $20,000
*4. Picnic Day $3,000
*5. Drama Day $1,000
*6. Singing Contest $2,000
Subtotal: $45,000
B. Inter-Schools Competitions
*1. Entry Fees for HKSSF Events $10,000
*2. Subscription Fees for Non-Sports Events $10,000
*3. Student Registration Fees $2,000
*4. School Team Uniforms $10,000
*5. Charge for Training Venues $20,000
Subtotal: $52.000
C. Inter-Class Competitions
*1. Prizes $5,000
D. Clubs & Associations $57,180
E. #Travel Allowance $25,000
F. #House Activity $16,000
G #Student Union $20,000
H.* Transportation for School Activities $20,000
J. * Photography Expenses $500
K.* Leadership Training Camp $20,000
L. * JCLWL $80,000
M. *Miscellaneous $5.000
Total: $345.680
III. Programme Team
Mr. Tang Chung Ming (Chairman) Mr. Chu Ka Ho (Member)
Ms. Chong Siu Ching (Member) Mr. Cheung Chi Hung (Member)
Mr. Lam Kwok Leung (Member) Ms. Chuang Kit Ling (Member)
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Programme Plan in Information Technology (2016/2017)

L. Action Plan

Major concern 1: To help students design and enact career and life plans

Strategies / Tasks Time Scale  [Success Criteria Methods of People Responsible Resources Required
Evaluation

To provide adequate facilities to support 1/9/2016 - More than 75% respondents satisfy with the Questionnaire CM, YAU, technician  |Computers, projectors, other

career and life education 31/8/2017 provision of facilities. equipment

Major concern 2: To enhance student learning by conducting highly effective lessons

Strategies / Tasks Time Scale  [Success Criteria Methods of People Responsible Resources Required
Evaluation
To provide adequate facilities to support 1/9/2016 - More than 75% respondents satisfy with the Questionnaire YAU, technician Computers, projectors, other
learning and teaching, especially e-learning |31/8/2017 provision of facilities in learning and teaching equipment
To provide adequate teaching resources 1/9/2016 - More than 75% respondents satisfy with the Questionnaire YAU Recurrent grant for each subject
31/8/2017 provision of subject funds

II. Budget Plan
A.

Forecast of revenue

The Composite Information Technology Grant (CITG) $390,255
Wifi subscription and others $116,180
School subsidy for hardware procurement $240,955
Total: $747,390
B. Estimated expenditure
Burglary alarm system and CCTV maintenance charge $12,000
Broadband services $40,000
Computers, projectors and other hardware $110,000
Remuneration of IT technician $255,210
Subsidy for all subjects $10,000
Remuneration for extension of opening hours of Computer Rooms $4,000
General maintenance expenditure & consumables $100,000
Ipads $100,000
Wifi subscription fees and others $116,180
Total: $747,390

ASP (2016/2017)
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III. Programme Team

MR.
MR.
MR.
MS.
MR.
MR.
MR.
MR.

CHEN YAU HIP
CHU KA HO

LAM KWOK LEUNG
LEE YAU YEE

LIN SHING HOI

NG WAH PIU
TSANG HING FUNG
WONG SAI YIU

ASP (2016/2017)

(CHAIRMAN)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
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L. Action Plan

Programme Plan in SAMS (2016/2017)

1. Review of WebSAMS after using for the entire school year
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
1.  SAMS Meeting Sept. 2016 Satisfaction of the efficiency and |®  Members’ feedback All SAMS Member
2. Oral Report by SAMS member accuracy of various modules. ®  Questionnaire
®  Task finished according
to the schedule
2. WebSAMS 3.0 maintenance
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
1.  The maintain of newly upgraded 1/9/2016 - Satisfaction of data migration, ®  Feedback from IT YY & SAMS Chair-person
system (WebSAMS 3.0) 31/12/2017 hardware and software. technician and the end IT Technician (TESS)
users.
The new system meets the ®  Collection of User
standard. Acceptance Report
®  Observer the performance
of the new router.
3. Capturing data for SLP/ OEA
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
1.  Capturing students’ data, assessment data,| 1/10/2016 — All staff involved should be(® Record of working SAMS Chair-person
ECA data for SLP. 31/12/2017 well trained and cooperative schedule SLP person-in-charge
2. Data extracting for JUPAS application
(OEA & SRR).
4. Refreshing Course and Staff Development
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
1.  WebSAMS wuser manual / Quick| 1/10/2016— All new teaching staff and |® Feedback from teachers SAMS Chair-person
Reference book for users. 31/08/2017 over 30% of the staff ® Record of attendance

2. Training Course for new teachers.
3. Training Course provided by EDB.

attending the course or use
the user manual.

At least one SAMS member
attend course or workshop.

® Questionnaire

ASP (2016/2017)
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I1.

I1I.

Budget Plan

A. Forecast of revenue:

1. School Subsidy

B. Estimated expenditure:

1. Consumables: disk, paper, cartridge, etc
2. Maintenance (replacement of hardware)

Programme Team
CHEN YAU HIP

LEE YAU YEE

CHAN HON FAI PETER
CHAN MAN

LIU CHI FONG

CHU KAHO

LIN SING HOI

WONG SAI YIU

FU KAM TIM

KWAN SAU FONG

HO MEI NUNG

MAK JESSICA

LAI MEI WAH

ASP (2016/2017)

$4000
Total: $4000
$1000
$3000
Total: $4000

(COORDINATOR)
(CHAIRPERSON)
(TECHNICAL SUPPORT)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
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Programme Plan in Laboratory Management (2016/2017)

L. Action Plan

Major Concern : 3 ENHERE - FERSZAZERIA

Strategies / Tasks Time Scale Success Criteria

Methods of Evaluation

People Responsible

Resources Required

-promote students to have the practice of pre-study| Whole year | Students able to finish the

of lab. Manual to make known to everyone safety
rules must be followed by every lab. user

with less breakage of glassware

Teacher observation

experiment within the lab. Lessons |Comparing the glassware

breakage record(s)

Science teachers,
laboratory Technicians
and students

Learning materials available in the
internet and school intranet

II. Budget Plan

. Forecast of revenue
School subsidy for Chemistry
School subsidy for Biology
School subsidy for Integrated Science
School subsidy for Physics

rPONE

Estimated expenditure
Chemistry (consumables)
Chemistry (equipment)

>~

2. Biology (consumables)
Biology (equipment)

3. Integrated Science (consumables)
Integrated Science (equipment)

4. Physics (consumables)
Physics (equipment)

III. Programme Team
HUNG KA LUNG
LI CHUN FUNG
KWONG TSZ HIN

ASP (2016/2017)

Total:

subtotal:

subtotal:

subtotal:

subtotal:
Total:

(CHAIRPERSON)
(MEMBER)
(MEMBER)

$14,000
$18,000
$14,000
$12,000
$58,000

$11,000
$3,000
$14,000
$14,000
$4,000
$18,000
$11,000
$3,000
$14,000
$4,000
$8,000
$12,000
$58,000
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L. Action Plan

Programme Plan in Library (2016/2017)

Objective: To promote student self-directed learning in reading library books.

Strategies / Tasks Time Scale Success Criteria Methods of People Responsible Resources Required
Evaluation
a.  Totrain the students to have their|Sept 2016-June 2017 Eager to read books in |a.  Number of entry of Lo Hoi Hong (LHH) a. Library books
own learning, through reading library library. b. Reference books
books in the library. Able to read the books |b.  The number of books c. Computers
b.  Inorder to match up with borrowed from library. borrowed from the (in-library)
“campus wifi” system, library Return books to library library. d. Tablet PC
planning to purchase 5 tablet PC punctually. c.  Thereduction of the (in-library)
for on-line reading. fine charge due to late e. CD-ROMs,
Share the joy or learning return. VCD & DVD.

from the reading of
library books.

e

The descriptive
performance of the
students in different
reading groups and
subjects

II. Budget Plan

PP

wN e

ASP (2016/2017)

Forecast of Revenue
Training and Activity

School Subsidy for Consumable items and stationeries

Magazine order

School Subsidy for library books of various subjects

Estimated Expenditure

Training and Activity

Consumable items and Stationeries

Magazine order

Total:

$1,000
$3,000
$11,000
$28,500
$43,500

$1,000
$3,000
$11,000
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4. For library books in different subjects:

Subject Individual budget
1. Library $15,000
2. English $1,500
3. Chinese $1,500
4. Mathematics $1,500
5. Liberal Studies $1,500
6. Geography $500
7. Chinese History $500
8. Economics $500
9. Physics $500
10. Chemistry $500
11. Biology $500
12. Integrated Science $500
13. Putonghua $500
14, Art $500
15. P.E. $500
16. Music $500
17. Computer $500
18. D&T $500
19. Religious Studies $500
20. BAFS $500
subtotal: $28,500
Total: $43,500

III. Programme Team
Lo Hoi Hong (Librarian)
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Programme Plan in MMLC (2016/2017)

L. Action Plan

Major Concern: To help students design and enact their career and life plans

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation R Peopl.e Resources Required
esponsible
(@) To supply repair forms to students so they | Whole year |Students will hand in the repair Record any damage in the MMLC JEL, Peter Repair Forms
can report any damage found in the forms on their own and spot any contrived damage found
computer or hardware
(b) To stick posters in promoting students’ Whole year |Only natural damage of equipment |Record any damage in the MMLC JEL, Peter Posters
responsibility to keep the equipment in in the MMLC and spot any contrived damage found

good condition

II. Budget Plan

A. Forecast of Revenue

1. School Subsidy $9,900
Total: $9,900

B. Estimated Expenditure

1. Consumables likes DVD-R, mouses, toner cartridges $4,000

2. Maintenance (Projector and Hardware upgrade) $4,900

3. Miscellaneous $1,000
Total: $9,900

III. Programme Team
Lin Shing Hoi (JEL)

ASP (2016/2017)
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Programme Plan in Parent-Teacher Association (2016/2017)

L. Action Plan

Major Concern (1): $HE| AL - HIITE—

(2): FEEEERE >

RAE R

Strategies / Tasks

Time Scale

Success Criteria

Methods of Evaluation

People Responsible

Resources Required

(a) Promote Major concern programs (1) &
(2) in PTA newsletter — “LINK”

(b) Introduce games / activities in PTA
events, such as picnic, annual dinner, as to

promote “4#I A4 » HIFFE— for
students.

(c) Encourage student to join Reading
enhancement scheme

(d) Organize activities / talk / drama on the
topic of “f&fix A 4=" for parents

(a) 2times a year:
January 2016 & July
2017

(b) November 2016 to May|
2017

(c) October 2016 to May
2017

(d) November 2016 to May

2017

(a) At least one articles
about school‘s major
concerns are being
published in PTA
newsletter.

(b) At least 50 parents and
students join the
activities.

(c) Parents find that they
understand more about
the school policy and the
plans of the school’s
major concerns.

(a) To record the attendance of students

and parents in each event.

(b) To gather articles from parents and

teachers in the newsletter.

(c) To collect comments from PTA

members through survey.

(d) To review PTA functions in the

committee meetings

WL, YY, YAU, LCL
SANG, COS

Subsidy from EMB
HSCG, PTA and
school

II. Budget Plan
A. Forecast of revenue:
1.
2. School subsidy for PTA picnic
3. School subsidy for annual dinner
4.

ASP (2016/2017)

Subsidy from Home-school Co-operation Grants for annual expenses and activities

Subsidy from Home-school Cooperation Grants (special)
Total:

$15,129
$2000
$4000
$5,000
$26,129
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Estimated expenditure:

Annual dinner

PTA picnic

Reading Scheme

Activities / Talk / Drama on the topic of “f&fix A 4="

ok~ w

Total:

III. Programme Team

LEE YAU YEE (CHAIRPERSON)
CHAN Ol SUM (MEMBER)
CHEN YAU HIP (MEMBER)
HUNG WING SANG (MEMBER)
LI CHUN LEE (MEMBER)
HO WAI LIN (MEMBER)

ASP (2016/2017)

PTA activities such as: training courses, Publication of Newsletter, Awards to students, etc.
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L. Action Plan

Major concern 1: To help students design and enact their career and life plans

Programme Plan in Maintenance (2016/2017)

Strategies / Tasks

Time Scale

Success Criteria

Methods of Evaluation

People Responsible

Resources Required

To provide timely repairs to school |1/9/2016 —

Repairs are done not

Grievance reports from

Janitors and responsible

School funds

facilities 31/8/2017 later than 7 days after |teachers and students teachers

reporting.
To provide adequate and proper 1/9/2016 — The approved Grievance reports from Procurement teachers  |School funds
facilities 31/8/2017 purchases are done in |teachers and students

one month excluding
those requiring
tendering.

Major concern 2:

To enhance student learning by conducting highly effective lessons

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
Provide timely notices to remind  |1/9/2016 - The incidence of Reports from the janitor YAU School funds
students to take good care of the 31/8/2017 deliberate damage is |staff and teachers
school facilities fewer than 10 in the
whole school year.
II. Budget Plan
A. Forecast of Revenue
1. Noise Abatement Scheme $475,080
2. Lift Maintenance Grant $148,436
3. Air Conditioning Grant for Preparatory Room of Laboratories $13,827
4. School Funds $1,355,157
Total: $1,992,500
B. Estimated Expenditure
1. School Repairs, furniture & equipment $345,000
2. Telephone $12,500
3. Water $40,000

ASP (2016/2017)
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4. Fuel, light and power

5. Hall conditioners & maintenance

6. NAS electricity charge

7. Printing (including photocopying fee) & stationery

8.  Consumable store (including toiletries, fans, lights)

9. Lift maintenance

10. Teaching aids

11.  Others (including postage, uniforms, transport, newspaper)

Total:

III. Programme Team

CHEN YAU HIP (CHAIRMAN)

HO CHEUNG YAU (MEMBER)

LAM TING YU (MEMBER)

LAI MEI WAH (MEMBER)

HUNG KA LUNG (MEMBER)

ASP (2016/2017)

$260,000
$200,000
$440,000
$450,000
$90,000
$90,000
$15,000
$50,000
$1,992,500

55



B.  T{esta

TR B LA EwTa (2016/2017)

(EFFCREECR) TR —

EiE—EfEE L R B

oy

HillE TAEEH TR FRTI#ER] & TTE RS EF TR
L. {HYR 2 [f5%E a. & Uk Tk Exas FEGR ERR TSI - BN | B AEEHE BT [EFEREZRE
FOBERGESE "R, | RETAERE R A
ZE - FEEIEE ©
b. Z e IR S H. Exc3 FISREAETMEY THORM, | SR EleESRAET & [EFEREZRE
H b&Cek > WREHHERE | BEERFERAFRL
JERGIR A EE Z M $% - SRR [RI SR E AL AT
MR EREAR - IR FOK
BAIRE -
c. #E1T " FEBIEAYRE  BIEBE Exas FIF R EREL - B - 3 | DBEEMGERE: BT [EFEREERE
Y TR AR L R o | AT T TR A
WA A PTE T LR E HSEAN T REE o
51 EiZEARRERACEIARE T TH
P | BV -

ASP (2016/2017)

56



(EFIEECR) TR — - EE (R 2 IR B

il TAFEHE P THR] FRL#ER] SHEITA B EI TR
2. A a. DIsRiE (EfERE R Exc3 MR - A R I | EEm R e AR TK
P A7) HR LR BERE  BAEREN | B B RR
i~ RS ~ HiSRARCEA | AR R BE S RRAY
N FEFREE B e
b.i. EFESAIRFFHCHE Exc3 IV SRRy S8 TREHEmE R RN
HRHIRE AT E I 5F (/I1E4H)
PRI VAN E TS
& RERRCWE [
R ATTER:
i SRR ORF AR Exc3 RERRERSE M FRE | SARFHKE HRA RN
RE RIZC R R HERG B R | HVERTFRBREEE (/I1E4H)
HYER A RN BE IR TR HPY
s s Bf ot S EE M
TR R )
cERERE KM B IEAE Exc3 HMAENEEREMEN | BARZEgATEEML BEZEY
BRUIE: Sstt= e R SEE R

ASP (2016/2017)

57



(EFEFFCEECR) TR —

EiE—EfEE L R B

il

TAFEH

P THREf]

FRL#ER]

sHETTA

BB BT
S 2. BT R BT B R T T 0165 | EREPARRR RS | A SNEELER | HRELeEAE
OF | ZhcrHl - FEAETR | R RsFH FHELE
PESEREANEE | R
P - ST B AR
L - IR
016597 | ovol [EELGHERES | FHERMGERmEsy | oLt A
@ngﬁﬁ Bz BT PRI
b, BT R LB % el FE | R TR | NEEM TREER | R
s WEERERI | SR LT
g - B2 -
C R V165 | 2 BEARI S AR | S5 R LaEE TR B
10 | BT R BT
4 B R B RS 2HE | GERRERRERTEIR | AR RRER | BREBZE®
B e R R A R
R EAEE TR - %
e e BRI | RRRARERUNTE | EEHE Cr R TATER=L
FFHETE 0% HER AL BT | F3HTAC RV AS% -
R (35) -

ASP (2016/2017)




(EFEFFCEECR) TR —

EiE—EfEE L R B

il TIEER HErTHE RS FREEER SETE RN EEETAaR
4. TEEMERS, | a Ro2015-1668E FEEE -
TR AL > AT AR
i R TR 20164 | LU ESERGREEEE - | ZihEzE -
== x4t R IR e o B g s = =
giﬁfﬁbﬁim BHRE - HETH 9H 0% ] 2 AR B 5 i I
e
TS =t e gt 20174 BO%[EIERRE AT R VLB | Wit - BRESIA(—)/MH
15 ETHE A FEF A
iii. 25 AR (= R rhrugk) TEH 80% F ELRE S A SEE it
iv. SR EE R R E RS TEH 0%, [FIER A SEE it

ASP (2016/2017)

59



(EFEFFCEECR) TR —

EiE—EfEE L R B

e TEER HETHGRE AR SR TTE R E B4R
5. BRI a. BEHEITE RS R B LR Y
TAE
| AR R E (TR | 00T | YR E=EA | B R SU L B EH
(LR ) PR S50 (i R B FIHT RS -
i, SRR 2016FILAE | YL IREER AR EHEYIN | B2 RS GEEHREY
20174F5 1 | sy A
i, R LRI 2016FF10H % | T{F A B AREERAE | B R GEEHREY
0175 | (745 bineE
b. IESEERRER
i, ST TERH, o BETasEl 201643 H FCER T ER A B (G 60 NELL L2 EIZE & IR
Ik, B
i, EXIE | e 2016FF10H % | KESPIRIGEAEELEE H FRIH | Sstrrsnsds EEEEEY
2017444 73
. [F 222 SRR (R (A S E B 2021062%% = | QWSIIERINERRELE | it AriHEdE B A

ASP (2016/2017)

60



I

7. BioE R R AL Em A

HillE TAFEH P THREf] FRLHER] sHETTA RAEEI TR
6. SE (RIS . LR T AR 20164 ERREEESI P24 | BRI [EFEREZERE
ATtk 2 6 - 10H = FEARTS tHFEAC R
20174E6 5
- FHREEBA SRS —EE R Exc3 RERMBEL R BUF L B | R K EGEHE [EFEREZRE

b EIE A (R SR A IR DM (B - A - BB
EEEEOREE - £ERE
mEBETEI(LEAP)) LLUE S —(E
FliZE TR RIS

ASP (2016/2017)

61



(EFEFFCEECR) TR —

EiE—EfEE L R B

g TAETEE HE(THERS R ThHER] S A BANAEHTAHA
8. B E sk, | a Tﬁnﬁ@‘%ﬁaﬁmﬁ@ﬁﬁ
el i, BT AR o REBLE IEREAYERISFAD > I | EhF R E R = BEREEEY
SFRIFEREE SRR & 244
W E B E = -
il HEFFERE EAVEOR o BOEEREIRITE ARG | ERKEREEE BERKEZREY
kYN
i, WA EEIR R E A B o REMIGAA TEAARIEAE - Wl | (EFERER B g E/ BT IR
Fr (i e =LA E A= EA il AR -
iv. IHEES RS N N2 EERHE—E | GEEDEE E ) M EEE EEHEE & ter
Ay [E] 22 IINER AR
eS|
b. EHAGE 2R
i, By o BEEH AR EERY) | EEHKEEEED BEREZEEY
b A0 AR DH TR EEKE o | SR
i e FBEEL T MR R B HinEEHEE
BHRY)&— | SRS S - WEHNE | 220 a5 8t
(FEysaiyy | A ERNEmEE - TR B = S B A
i) SR 4C8% s RIEAT - EHR -
TR FE= [E A -

ASP (2016/2017)

62



(EFEFFCREECR) TR

SRR AR R RE N R A TR

il TAFEH P THREf] FRLAER] sHETTA RAEEI TR
LTS R a. 154 T M&OR | TR R A S
REEE [fr—2rfx]
i EEEERE A DiEEE 20164 FEHSEEWEANEEY) | MERE  BEES2N
5= "TM&OH | 114 REH RN TRRRIGES R, | FIAMINE feFfcEZ A
[ ==+ =] P R4 SR B T
il TEERIE A DUEERE 20164 [FEIERREREEEZE T - e | MEHRE - BEERN [EFEREERE
5= TM&OFR | 114 HanHIE R RIAMISE
[FrrzEFR]
i " ERE E HE A 20164F [FIEEREEE TAFIRES) - | FGEHE - #rESR [EFEREZERE
TAEY; "M&OFR | 11H BB - FUEATESEEE | Autes FSRYRIEM
[rh—&k ~ thU&R] Uiz FfE
b. FEi T EBRETEE | T 20164F BRI B[R 2RI fEEREZEE K
RENEERE 114 [FIEER R AR FfE S B RRAREE TR N
[fr—2fK] B SEARE - 4

ASP (2016/2017)

63



(EFEFFCREECR) TR

SRR AR R RE N R A TR

g TAETEE HE(THERS FRThHER] S A BANAEHT4HA
1. HETTEE S R, c. FEiE T ERGRE ) HITREN
IEHE EREHE

i kR[] 20174 EIERAEFEIR S SRR R S50 ~ | BREETER ~ BRSE  HEs Jiec g R A
1E TN | FEET o % 1-5H SRR 2 B R S5E
B ~ e EEsheE ALt PCHIER
B R A
SHE) DA i S A B
(AR B R R -

i GFARER R ]
£ T BRI ERE | SR 20174 90% =] EAERF FEAT By B ~ 5 FLEAF4H
A A S PN Vi ) 5H 1E s T0%][E 224775 RelaR e B

FIEE © BERLL T H00H8
% | PR -

Gt e

ASP (2016/2017)

64



(EFEFFCREECR) TR

SRR AR R RE N R A TR

i

TfEHH T TR ] R ZER] S TA RS EETAHA]
LTRSS c. FEih T ERGERE ) HITEER
G e LIEHE (%)
i, ABERHP 7] 20174 [FEIEERER S LR RAREE | Sepdd LaE e - [t {EE2RHH
1F TEEAWYIE | SRER TR+ 41 FHR A TAE4R U EAFIEF T
UCEE - A REERAE , iR & st
ST UCBREEH B R - AT
RGBT -
iv. R 20174 [FEERE Rt 2 A RHELEE [EERREME SR RBRE L tCRH
B R 15 (FHA D2 3505)
v. BRI &R Sept-Oct 2016 Over 80% of the students | Speaking test gy SkAs]
A speaking test on health issues in will participate in the
Hong Kong will be conducted in S4 group discussion.
and S5 in Sept-Oct 2016
ASP (2016/2017)

65



(EFEFFCREECR) TR

SRR AR R RE N R A TR

£ T EREELR | SRR > SRR
45 ~ WATPERITR B A BRI R
FIRE © BERLL TR ) R
TE—KEREEEVNA -

T0%[E S E A BRI/ N
Q&1 -

S TAEHEHE AT R ZER] S TA RN A BT A
LTRSS c. FEih T ERGERE ) HITEER
G e LIEHE (%)
v. BorRh =] First term 80% of the students clearly The description should FRlH
S\tudents in—S3 participate in an oral promote their healthy plan, be informative and well
presentation to suggest a healthy meal (what kind of food and drinks | organized. It carries 30
plan to the owner of the school will be included and what the | out of 100 marks in tests
canteen. benefits are). in the C.A.
vi. APIRHRE] x x \ x
£ T NRYASE ) SR o R lint=1 -t 0% ERESERNERHEE K | BIZ SR AR Gt B
FEE N A R B H a5 Mt B EEI e E | EIE
BHHAE o REEME
APIRHR] y . \
E2HA 90% [F] EE NS FEAT TE FE ~ 7INHI EYIRH

ASP (2016/2017)

66



(EFEFFCREECR) TR

SRR AR R RE N A TR

ot TIEAE e W] SETE BePY BB T4
L EREER c il RS ) TR
S SEHE ¢ ()
viii, =] BE | RATRESHEIROE | BE - S s
PREUGR T HRPIS4KE &
. AR T Q0% DL LRSS F R | A T
DL TR i - 5%t R 528
HtiEs BEUK T
BB B, R RE | BANBRBERS I BH | BGHEK
" REHER ) SRR PR CIFBR R EEAY
BRI

ASP (2016/2017)

67



(EFEFFCREECR) TR

SRR AR R RE N R A TR

il TAFEH P THREf] FRLAER] sHETTA RAEEI TR
2. SRR a. ZEi "M&OER
AR RE PR A TR

(B1an = BSR40 fE T

darE] > B ABRRR (R - BILE(E

IR ~ REERTT ~ &Y RERTIHY

15%)

i BRECZENESEEEICAC NERH 80%[F L N B2 E 5 E) Sl 2E
[ ]

il A EEEE EEH 70%LL L [FEHE TS E) Sl 2E RE R ARBEA
[F—1

i, e Ay [ AEERS) ) SR NERH 70%LL L [FEHE TS E) Sl 2E
[ 7]

ASP (2016/2017)

68



(CEEEEREBCR) TR BSR4 RN A5 E

T TIFER He o] AR SHEE BRI B E T
2. {RFHEER b. HEfT MBS, AARIERE | 20066 | EEATEBNLEE BlZz BRI M ()
TR SEE) (140 EE - TAEDT - BBEEE | 11H R R 2 G ) P %
IR ) [EEREE R
i &7 &R ] - 20164 | Q0%[FIEERHETATHENE | B - B e R 4
ST A BERE 115 TO%/EEHEA R A &
A. A0 PR EER R -
B. 401fal e 7
C. MR

ASP (2016/2017)



(EFEFFCREECR) TR

SRR AR R RE N R A TR

IEH{E EE

o E A (E E 8
FINAEREE

B st Bt 2 BUTRE - BeRE
TR, K
"R

il TEHEE HEFTHRRA R ZAER] A RAAEHITAHR
2. FRTERAERY C. BN ~ JEE) - TAEH
A IERLRE R AR A AR TR RE o ) ™ i
i B S s 70%DA FEATFIERAGRE A | ZETFE AR EHEE A AR EI4H
4R A R B A FERLBIRHALARPICR -
FERE - BT IEHEAYSRE
FITAEEESE - HEERD
A E AR
i, WEER A SRR s 70%LL FEETRIERAERNEL: | BATFIEA G A E R B4
FEEAVIRE SR EIAHN) TAERCR -
iii. PEEE =il e Eoecs 70%LL FEETRIEAERNEA: | HATFIEA G A E R B4
TEFER: - SHEHT SRR EIAHA) TAERCR -
NETHFEREL S
3. EERAN a. EBEREH TR mEEE e SRR GIRA TS | ZAE SRR REHEEE

ASP (2016/2017)

70



(CEEEEREBCR) TR BSR4 RN A5 E

il TAFEH P THREf] FRL#ER] aHETTA RAEEI TR
3. EHRAR b. EiENRAEEH
1L E A B A A (E
[fr—2fK]
i EAEHELLE 20164F SILA RV AR 2 ERMERZ
114 (&) et B
i SEEEEE Exc3 70%LL E[FIEIE AT | ZAE RE R ARBEA
ERATEA| et B
ii. AEarEEihE) FEH AVHT0%FE SR E RS ERMEZ
[F—1
iv. IEEEEAEEE 20174 AVHRT0%FE SR E RS ERMERZ
[h—Z=f=] 1H

ASP (2016/2017)

71



(EFEFFCREECR) TR

SRR AR R RE N R A TR

g TAEHHE HEFTHF R R ZHZER APl 7% B EEHITLER
3. B R c. M "M&OH
IEmAEEE HETHEEHRS )
I T U i A 2 20164F B AEE REHEEDE L | BIREZEREAN [EEREZEEE
B LR B A IR 11/~ PRSE A SRR RS | SO - FEHE
N A B P B 20174 (LEAP) 3L S >
[th—Z8 ] 3H BhERAE SR AR ARG ~ T
FH B O BRI R
B2 A BRI (1 B R IE )
TEfsAY N\ A -
d. Gy EE 22 2 R hlEEEETE SEMET | EREREEN TR SRINEBNH

TERSNESD , DARREAE
RN A SRR

HESEB) T ~ B~ HhEs ~ H
0y~ R2f7 ~ BT R R s
TR E R EEEE

E ROEB T R
AR A RS

ASP (2016/2017)

72



(CEEEEREBCR) TR BSR4 RN A5 E

g TfEEHE HE(THFRE R Pl TT% RN AT
4. S IMERE - B EEEAN ) R TR BRI E-cs SRR REENERN | MERE N
{EEEEEAY BRI B E YR SRR RIS fEREREZ RS
SO -
o . SN BNEI SR A S A A 20164 | ERCKEMOERESIN TRE | ERSIABULHIE N
TRHLAY TR RS 9 EERRE AR | ok femefeEZ A
- BOLERE IR ) SRR E-cs W SHER R E AT | FEHEEN fEREREZ RS
R B B ATE L R BT Mg E B SRR | D8R 4
i PEEME
- A TR ) EENET
(EEZE e R . N
i BB R R A S A 20164 TR B R AR | PO LA e EZ A S
F[F—Z=FN] 114 fGHE
- SRR SRR AL SN A T E-cs ST A RERBAS ES T S fEREREZ RS

FHE , AREAILEE

ASP (2016/2017)

73



(CEEEEREBCR) TR BSR4 RN A5 E

s TrEEE W TH RS R SHEE RN T4
4. HETIERLE % fEE T | M TEERE
(B i AR : ) ) N
S 1F T eI AJE | SRR > giessg _FEHA 80%E 4= g5 R AT FRINIEAERY LML LCEE » AYrRl4H
ShEE R RS BETA L SR E AP SRR -
TEREBREE | BESE R
fE -
i, BEERHTA] : S LR REWIBMIE A Z518-23 | E24:BMIBS B ETRIAH
1 DR R | SR RS WERE fRERE A | 405%
S A ORI (R R i - B Bl B (480 [ 2
Al fm)

ASP (2016/2017)



(EFEFFCREECR) TR

SRR AR R RE N R A TR

il TEEH HETTHRRA FRTAER]] RAEYAZS AN EEHTLER]
5. ZUENIFER a. EEZERHE T\%E?B’ﬂi o M EHEHESEFTRENE | FAARERE EEREZEESY
ERE FEREECR (BN ¢ RSB E R E B 0%
IRESE A B E Zﬂﬁ’]ﬁ_ﬁg)
b. BiEMEEREZE B SHE K s BEEN > BEZPHSIAE | FAARTERHE EEREZEES &
CEmFE 7 BN E PR A RIS N2/ DS 8— AR e i
- (e ZAY
6. 2 R THTI a. BFRERMEFHE  EZXEREM
Rzl PRI T2
1 25 R
I&X?’EST%% Erave s RN TEFERE | ER3E AR EEREZEESY
EERERCE , Th BUR | SFEERMERTER Bk R
N ERHE HrE R
i R ARSI ES o 1E 3 & i as EEAE R EE A EEREZEESY
D el (EEE T P4
M EIRR) B E R

ASP (2016/2017)




(TEEEFFLEBCR) TTR= - Wl iR 2 B B2 A R LA BRI

e TEEHE P THE R ThER]] AL A BN EFEHTAHA]
1 PEREEEPNE | a FEBEE - ISR EE 2 B SR O BRI | CESAR EFEREEZEE S
4 DI E Bh g =
2. K EHEE SRAAPT EAT ~ BT ~ SRR - B 0%LL LR ESINENE | MEHRE - B EHREEEZEE S
R EE BT EREEE N HME T e ERIERER - I
R E LS L EFEREEZE S
i R TIEEATEE HERBHEME | 24w maEyiiad., | RBERH T RE T
FHiLERTINREA) HI3(E TAER | FUIRTS » A SR - YA T T
BRI AR & ISR R HIk
SR R A i T ] B
e 2 5 e R A
FE
i, PR MY R R B B ggEpr sy E | RS TR T
A B P Es i o 0 T ohUCARTS R EIER S - | SEYEE LT T
TREFRE ZERZ R
3. BHERA A~ PR | e RIETIEMIAEERE S =455 B 90%LL EAERE A L¥HES 1R | M&HRE - B EHREEZE S
7R TAE (EFERUR S R ER FHE (>3/5) ERERER - 5
EFEREEZE S
b. REEA MR EST I TIE o 90% LA _CAHRE A LEHES B | FEHE BEREZEEY
FHE (>3/5) ERERER -

ASP (2016/2017)

76



Z. WMHERRE

A, THEULA
1 ERE $3,000
&5t 3,000
B. THEI
1 RO MRS L R T IELES) 2 R H B $500
2. *’Wﬁ BEIE AN £ $500
3. ARG (T EE R BFEE) $2,000
ozt $3,000
A. lMﬂﬁJZﬁ
1 EpEEsfi  RC () 6. ZEXBREAT  CMC (4HE)
2. A(EEl  LST (4HE) 7. MREESEEAR LTY 4HE)
3. Rk EAT  CK (4HE) 8. [HENEEAT  TWP (4HE)
4. BRUBUEFER  TW 4HE) 9. MREZEEAET LYY (4HE)
5. BT LCF (4HE) 10. BYRFG LA WPS (4HE)

ASP (2016/2017)



BB T{E&tal

— BAEEIE  REANE  MTE—

rhEEESCRE TAERTHT (2016/2017

HEE R FRTI#ER] S TTA BEA &R
I EERE G 5B T 14 0%PERIAHALE 5 /2017 At | 1. WCEEMHBARVEEE T | 5% - 1. FAERTFRACERIN
a.  BREREFIHR/VEN—RHHEER B e S EEH AR E&K e e LS RFfET R AE A TR T F
o FLIS[REFIS B H CHIMERS ~ 8E TAF4RLKH/WL o R AT 2. HERHTEEINH]

7~ gk ~ EEES > Gt
C > HEE CHYEERERES - 7Em A8
‘AVATEE R fE S EAVEE AT

b. ARBETL AP - EEHEER
PR > (HAEHRE T HE SR E E ORI
REJT ~ BER - EEBEFERE -

- 0BHLRIMEAE S HRE 2 /D

— R AR
ChRs ~ BED ~ U - {1
(R

2. WA E

EE:r e

AT ST

2. BEERERBhEAEE LS 14

a.  BREREFIHR/VEN—RHEER
= FPSHEERE SRS g5
T - BOHE © SO 1 g (E
AL ~ BRGES ~ ATEEKRE > 1
Bt FIEEa L G R E R - (A
HORkrEERE - AENER 21t E
FEERAE > EEITESE -

0% HLAILIHALE 5 /2017 Fi
B e S EEH AR
TAF4ETLKH/WL

. 0PHLRIFEA IR 2V

— REAR[F AR EIR
S SR >
KRS ~ (L
B~ BALEE - BE5ES

1. W EEMERARYEERE T
1E4R

2. Wz IR A e

EE:r e

TE
2R A
o R AT

AT SHCEHD

1. ZRMFEA AR NRFEIER
HEARH TR

2. BERHVERIINE

ASP (2016/2017)

78



HEE R FRTIAER] & JTA BEA AT &R

c. ARMPETIFERIP - EEHEER A EOR R R TR S
PR (B 2R A Ty < R SR AR R AR 3%
JEe ~ A E R HEE (B AU LRE  BES I
AEECREMEIER S -

3. BoUtEE 1M | 1 [EBERERCECE0%HIES | 1 UEEAHERRES giE 1. ERFEACERINRFE
a.  fEEaE] SRS - BRFEFEHA PR FRAEARH TAE
FRAFNINERELS [HEAEZEEEHC 2. FERERANBAEO%E | 2. EAIHIRFEGER
A oakE TS B s T RAYEE - IR MG EEKR AT ST 2. ZFLEEAIERER

Cnfer BRSSP XXHVERE L F

3. [EEAVHEm

b.  ERMEBIZERRAVIE ST - BEFIER(L) (2)
THAY SRR A [FE

c. EELHHEEERYREIR T

4. AL 0162017 HE6) IR | 1L OEBMZEHHERA L B | 1 SIecLEeE | % I BTSN
0. LRI EREL PR T GE G PR T
(E TR o P e 2. SEBHEITHIRH
2. FE S SR 17 2. HIEREHIERER
b, TUEUELEE  EROERY R - PSR A £ BT LA jF
. A 3. SEBI B AR
FRE

d. REEREMFBRIIRET

ASP (2016/2017)




ZBEER  AESWERE RABRERERR

Bl B B BP0 ZLON Fi AR
L BRSBTS RTEEE | 1E | L SORESEEREEET 7 | | EEREEE TR | 58 1. BRSNS
18 PR - EHIhR - W - e E SR AR R AT 8
TARAL - TSR L AT
= - 2. WSS R RE
% T ¢ AR
2. T0%HIFIER EAEIRTRE RS AT
R . TSRS
. SEETTHEE T ENEE
R WA T (PR AR
12 -
4. JEERTEE I AR
SPRS SR » RIS E 7 -
2. deF PR g | e | SRDPRBR IR mepmmmsnen | s | AR A
TR R BB (R A ” QBRI RSB - | FRATE BRHTEDRL AT
BAFHTRE R IR 2. SO%IEIEEESF IR WA > AT 2. HHTRTCARINIR

e

3. 70%[F2

& BMES > A EE R
BEQL > SAE EEREFAREOK » R
FOREFIRT > KSR OGR
KN g e

RERTR RN > ST L)
ik ERRELL > TS EERE
JEE ©

3. fRti AT SR A R RIF AT
% LRI AR E MR
fliHYERERIF T

AT ST

R

ASP (2016/2017)

80



Eliz: R Bl S5 HEA ifiaa o
| A - 5 1 B | BT RERREIR | L BEAM R UER | e A
PR IR S ¥ B, HTOSRI - BOARAGE | RAHBIEIER - i AT RS
FRERE - 16-17 SBEPRE T — X PR S
YT B - A LES S

IS S9E5E NWP - SR - 22k
R B (TW - WL B4 B
TEERBEH A

AT SHCEHD

4, B3 AR ZIR RN
B R

s et
ERHE -

A0 HIE IS ZE /DRI
A | AN SERE IR

2

1. iSRRI, -

TE
2R R A
R AT

T SHCERD

1 ERIFRTER R
BRHVERL R AT ER

2. ERNFRACEINRE
felEEE

5. EEFTRRE SIS
F£2016 - 2017 224 > F}4H
G DR TRR
BB - T THIEER -
WA EEEEAEI TR
TE 5 SRS IIHIE R
TENEES - BINSHER
S AN i 2 B [E
e

SUENS0% AT S Bl 22
BT WHZZKTRHE B
M TAE
BHE100%E i/ 5ERe B
BREAGRSIR -

80%H T EliE F B A BT+

SRR B -

1. i LA ARV, -
2. BERIES. -

giE

PR

1T
ST

1. EEIFRTER R
ARV R AT ER

ASP (2016/2017)

81



Z- MHERE

A TEEFBCA
1. BRrEi(EEFES%EE)(LIB)
2. ERE AT
3, BE(SEE - BE - FE)
4. BB (R )
5. EREBGERINES)) (ECA)
6. BEIEBEITE)
7. BB+ ANEHLE3-FOESC
8. BEE - p R E
&t
B.  FEstH
1. B EH(EESEE)(LIB)
2. ERE T
3. ERABMGSEE - BE - W0
4. BB (R )
5. EREBGERINES)) (ECA)
6. BIEBEITE)
7. BB+ ANEHESE3-FOfESC
8. BEE - p R E
&t

A~ /MBS

FEE:  FREE (EE-3EEt]
FHEZED © S A AT
BRI Al ISR
PRSP R HARESEAT
SR S PR

ASP (2016/2017)

$1,500
$1,000
$4,000
$3,000
$2,000
$5,000
$30,000
$1,000
$47.500

$1,500
$1,000
$4,000
$3,000
$2,000
$5,000
$30,000
$1,000
$47.500

82



Programme Plan in English (2016/2017)

I Action Plan
1 Major Concern 1: To help students design and enact career and life plans
Strategy/ Task Time scale Success criteria Method§ of Peopl.e Res01.1rces
evaluation responsible required
(a) To reflect and plan
1. Importance of learning English language Sept 2016 | 70% of the students enjoy | - Performance in | English Panel School support

Students have to sit the public exams.
(Junior forms — TSA, senior forms — HKDSE; All the
students — studying at university and working in
society)

2. Students’ English proficiency
— Result of the school and public exams
— Predicted grades/ scores in 2016 — 2017

3. Requirements

To show students:

— Result of the public exams

— Language requirements in some popular jobs

(b) P-I-E

1. Plan
To learn and use the language outside the classrooms by
participating in different English activities

2. Implementation

There are 7 English Forums, Speech Festival, English
Week, English Board, English Club’s activities, Variety
Shows and Musical Drama.

3. Evaluation
Students complete a summary and write feedback.

Sept 2016

Sept 2016 -
April 2017

May 2017

the activities and are able
to learn the language by
participating in the
activities.

CAl and 2

- Teacher’s
Observation

- Plans/ tables/
summaries
collected

- Attendance
records

Heads and the
English teachers
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2.

Major Concern 2: To enhance student learning by conducting highly effective lessons

(e) To motivate students to learn using diversified strategies

To conduct eLearning in class

- Workshops for teachers organized by school

- Assign English teachers to attend workshops

- To draw up plans to carry out eLearning in each class
(Projects; no. of lessons teachers applying eLearning in class)

eLearning is applied in
80-90% of the English
classrooms

observation

- Teachers hand
in plans and
reports

. . o Methods of People Resources
Strategies/ Tasks Time Scale Success Criteria Evaluation Responsible Required
(c) To enhance student learning
1. To prepare before lessons (pre-study) 70% of the students score | - Scores in the
- individual or group presentation in class; completing a good mark (6/10; CAs
worksheets 12/20) in Assignments
- scores given to students (Assignments and and Classroom
Classroom Performance in CAS) Performance in the CAs.

2. To attempt different learning skills to facilitate learning 70% of the students - Compare the
- Phonics will be taught in both senior and junior classrooms to perform better in the Half-yearly and
help students improve pronunciation Speaking exam in the 2" Final exams’

term. speaking scores
3. To help students learn to acquire knowledge 100 % of the students - 50-60 % of the
- Help students develop different generic skills in each form applied the skills to students score

project learning. 1m8a;)lgst of 30 Support from

Whole English Panel school
(d) To maintain a positive learning atmosphere in classroom Year Heads and the

To build up a learning routine 80% of the students are - Exercise Book English teachers L esson
- Reading, writing, listening and speaking activities be able to hand in their work | Inspection substitutions
carried out in each unit or teaching booklet. on/ before deadlines - Lesson
- Preparation work and homework will be assigned and revision Observation
tests (class-based) will be conducted. - Teacher’s
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. . o Methods of People Resources
Strategies/ Tasks Time Scale Success Criteria Evaluation Responsible Required
() School-based support and professional training
Teacher professional sharing All the English - Teacher’s
- Arrangements made by panel heads teachers attend sharing
- Materials and the records kept by the panel heads workshops and 90% share
experience in panel
meetings
Support from
English Panel school
Heads and the
(g) Learning Study (2016 — 2018) Whole year English teachers
Learning Study in 2016 — 2017 65 — 70 % of the student | - Student concerned Lesson

- Participant: S1 students

- Teacher: S1 teachers and the panel heads
- Time: October 2016 —

- Facilitator: EW

Learning Study in 2017 — 2018

- Participant: S5 students

- Teacher: S5 teachers

perform better in the
second post test.

performance in
the second post
test

substitutions
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Others

. . o Methods of People Resources
Strategies/ Tasks Time Scale Success Criteria Evaluation Responsible Required
(h) 8 teaching packages (EES) for senior forms
- They are 1. Short Stories; 2. Social Issues I; 3. Social Issues 70% of the students are - Final subject Panel Heads and
Il; 4. Workplace Communication; 5. SBA I; 6. SBAII; 7. able to complete the tasks | review (S4 — 6) teachers
Speaking; 8. Poems assigned. - Progress concerned
- Some packages will be used in some forms apart from the meetings
theme books and the skills books.
(i) To conduct project learning in S1 — S5
65 — 70% of the students | - Student All English
can score 18 or above in presentation teachers
their projects. - It carries 30 out
of 100 marks in
“Tests” in CA2
Whole year
(j) To arouse students’ interest in learning English through

different activities

- English Fridays; English Activity Days (English Forum);
English Variety Shows (S1 — 5); Singing Contest; English

Week and English Musical Drama and Speech Club.

- All students and teachers are required to participate in the
Variety Show.

70% of the students
participate in 2 — 3
English activities in each
term

70% of the students are
able to core a higher mark
in pronunciation in the
speaking exams

- Teacher’s
Observation

- Student
performance

- Attendance
Records

Panel Heads and
all English
teachers
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. . o Methods of People Resources
Strategies/ Tasks Time Scale Success Criteria Evaluation Responsible Required
(k) To increase students’ English proficiency by conducting

cross-curriculum programmes under REES

Reading Across Curriculum (RAC)

- To be conducted in Reading/ Oral lessons in junior forms 80% of the students - Progress Panel Heads and
complete the tasks in the | meetings teachers teaching
packages. - Evaluation Reading/ Oral

Meetings lessons
- Teachers’
evaluation
(1) To cater for learner diversity

Junior Curriculum

- To cater for learner diversity, the 2 exam papers, General

English and Listening, in junior forms will consist of Part A

(compulsory) and Part B (Extended). In Part B, there are B1 - 60 — 65 % of the students | - Compare the Teachers

(easier) and B2 (more difficult). Students can attempt either in the best groups attain scores in concerned

B1 or B2. For those who attempt B2, the total score will be higher scores in English English in the 2

multiplied by 1.15. the final exam. exams

- Apart from the core curriculum, additional readers,

supplementary exercise and extended work will be added Whole year

and used in the elite groups (classes 1A, 2D, 3D and 3X).

Students in these groups are encouraged to attempt B2.

(m) To enhance the language skills of some higher achievers

and average students

S1 -3 Enrichment classes

- There are 4 enrichment groups in S1, and 3 in S2 and S3.

Each group consists of some 12 - 16 students. 50 % of the students
reach a reasonable - Half-yearly and | Panel Heads,
competency in the TSA end-of-year coordinators and

evaluations teachers
- TSA results concerned

ASP (2016/2017)

87



IT

ITI

Budget Plan

A Forecast of Revenue
Subject Grant (REG)
Library Fund (LIB)

ITDC

Subsidy for Activity (ECA)
School Subsidy

agrwbdE

Estimated Expenditure

Photocopying

English Extensive Reading

Library Books (LIB)

Reading materials for NSS

Reading materials fro Junior forms (REG)
Prizes and Gifts (ECA)

English Club activities

Miscellaneous (IT)

CD\IO’J(J'I-b(».)I\)Iﬂ*w

Programme Team
CHAN Ol SUM

WONG HOI SHAN
CHAN SAU WAI

CHOI MEI CHU
CHUANG KIT LING
KWAN LAI MEI

LAM YING YING
STUART ALEXANDER MEAD
TAM KIT WAN

WAI PUI SAI

WAN YUEN YEE
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(CHAIRLADY)
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$10,000
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$2,000
$2,000
$1,500
$2,000
$1,500
$29,500

(VICE CHAIRLADY)

(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
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L. Action Plan

Programme Plan in Mathematics (2016/2017)

1. Major Concern: To help students design and enact their career and life plans
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible| Resources Required
(a) Request students to conduct a statistical F1-3 F1 students can present the given Teacher’s record, Form 1to 3 Math | Statistical data from
HW / project according to the theme Mar-Apr | data with statistical diagrams; F2-3 Students” work Teachers internet or other
suggested by the major concern about 2017 students can submit a project report sources
Careers & Life Planning of their survey
More than 70% students can get
Grade B or above
(b) Request students to explore the applications F4 Students can submit the report of Teacher’s record, Form 4 & Related information
of mathematics knowledge learnt in certain Feb-Apr [their survey / project with more than Students” work F5M1 from internet
occupation / real-life situation / other 2017 70% gets 70 marks out of 100 Math Teachers
subjects F5M1
Sep-Feb
2. Major Concern: To enhance student learning by conducting highly effective lessons
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Resggr?;?ble Resources Required
(@) To promote the practice of pre-study to Whole Year 1.  More than 70% of students Teachers’ observation and record All Math Worksheets involved
students through designed worksheets and complete the pre-study teachers
structured exercise for revision worksheets for each selected
topics
(the planning of the topics involved, 2. More than 50% of students pass
frequency, scoring mechanism is needed) the pre-test of each chapter
after doing the revision
exercise if applicable
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Resggr?;?ble Resources Required
(b) To setup some common regulations in Sep More than 80% students follow the | Teachers’ observation and record All Math NA
conducting mathematics lessons within each 2016 instructions regularly teachers
form so that the standard of scoring CA class
performance can be more uniform
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(c) To apply appropriate teaching & learning Whole Year [1.  Setup of Basic Competency Document collected All
strategies corresponding to the basic skills (BC) skills within each F1-3 Teachers’ observation and record | Form 1-3 Math
taught & learning techniques within each syllabuses and suggest some teachers
form according to different phases of good teaching strategies for
students’ learning need each topic
2. More than 50% (A), 70%(B,C)
(Planning should be done at the start of the and 90%(D) pass in the tests
academic year) after strategies applied
(d) Collaborative teaching with implementation | Whole Year |1.  Teachers of each form can 1.  Collection / Amendment of Form Some prepared teaching
of various teaching and learning strategies prepare / review at least 2 packages and overall evaluation | Coordinators |packages
including “Flipped Classroom [z &z e learning packages with 2. Subject reviews including the
(once in each class) and “e-learning 25 7-£2 strategies used as mgntioned by discus_sion and shari_ng of the_
3 (once in each term) means of collaborative wor_k. experience about using learning
2. Most teachers agree that this packages as evaluation
(Planning should be done at the start of the practice can improve the
academic year) effect_lveness in teaching and
learning
(e) Professional sharing about teaching strategies| Whole Year |1.  Most teachers participate 1.  Record of training WSY Seminars & Workshops
(including e-learning) by teachers about external professional training
subject matters after taking external seminars about mathematics at least provided by
/ workshops once
2. At least 2 such sharing 2. Minutes, record of meeting EDB / outside
meetings can be arranged 3. Teachers’ response organization
3. Most teachers agree that
sharing can let them have
reflection in teaching
(f) Join the School-based Support Scheme in Whole Year |1.  Good feeback from EDB 1.  Teachers’ observation CMK Common lessons for
solving certain Form 5 students’ learning officer WSY Meeting
difficulties 2. More than 70% students have |2.  Students’ record JEL EDB resources
improve their basic LST
mathematics skills
(9) Conduct Learning Study in Form 5 Accordingto|1l.  80% of teachers agree that the |1.  Teachers’ observation CMK Common lessons for
School time procedures can improve their WSY Meeting
schedule teaching effectiveness. 2. Questionnaires JEL
2. More than 70% students can LST
pass the post-test. 3. Record of post-test
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II. Budget Plan

A. Forecast of revenue
1.

2.

3.

4. IT Fund (IT)

Mo

III. Programme Team

WONG SAI YIU
CHANG SIU CHING
CHOW MAN KIT
LEUNG WING CHING
LI SINTING

LIN SHING HOI
SHEK KAM WING
TSANG HING FUNG

ASP (2016/2017)

Estimated expenditure
IT Teaching Aids (IT)

Reference Books and other Teaching Aids for Teachers
Library Reference Books (LIB)
Mathematical Activities (ECA)

School Subsidy for Teaching Reference & Aids
Subsidy for Math Club Activities (ECA)
Library Fund to purchase Books (L1B)

(WSY)
(SC)
(CMK)
(WIN)
(LST)
(JEL)
(SHEK)
(HF)

Total:

Total:

(CHAIRPERSON)
(CHAIRPERSON)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)

$1500
$2000
$1500
$1000
$6000

$1000
$1500
$1500
$2000
$6000
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<. WMHERRE

A. THETULA

1. GREPIERIERORAL (B = S A $14,000

2. B NEEN R (ECA) $400

3. HARHDER (1T) $600

4. B B RS (LIB) $500

5. B~ BH -~ 2EE RAE) $2,500
EE $18,000

B. TEETSZH

1 B e FEM (LAB) $14,000

2. g NEE] (ECA) $400

3. HARHREM (IT) $600

4. B EE (LIB) $500

5. B~ BARSEE $1,500

6. Hin ~ SCE R EANFEA $1000
EE $18,000

A INERE

RIS NWP BEE [{£#:2D]

P =2 MCC FHEEHR [(EZ1A]

RiESE LAI FHEEHR [(E#1B]

S LHH FHEZHT [(E#1C]

R CCH FHEEHR [(EF2A]

HER FKT FHEZET [{£:#2B]

KRS CKH FHEEHR [(E#22C]

AFEPE HKL Fi=filin g

T KCH Fi=filin g
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A, THEMIZA

= et

(a) SEEEE (ECA)

(b) BEEEH (IT)

(c) MEEFLEZE (LIB)
(d) WEESEZEREA

B.  THEIREZ

(a) PSREEETEERACER (BCA)
(b) MEEAREENEE (IT)
(c) MEETEE (LIB)

(d) WEESEERHMHER
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HETUA
HEERE & BH(ECA)
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$700
$2000
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$300
$500
$4000
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L. Action Plan

Programme Plan in Economics (2016/2017)

Major Concern 1 : To help students design and enact their career and life plans GR & A ZE > HIfT7E6—)

ability needed in the working world

the thinking skills learned from the
subject behind the subject knowledge

analysis logic skills taught in relevant
topics.

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Peopl.e Resou.rces
Responsible Required

(a) Share the relevant career development and the| Whole year |4 times sharing of different industries| Meet the number of sharing planned. LKL, Chow |Relevant videos
working world of the economics subjects from S4 to S6 and information
(b) Promoting the right attitude of career Whole year | 4 times sharing of attitude teaching |Meet the number of teaching planned. LKL, Chow
development through using examples in subject from S4 to S6
knowledge
(c) Help students review their ability in order to | Whole year 2 times of review to S4 and S6 Meet the number of review planned. LKL, Chow
make a rational choice about promoting to tertiary
institutions
(d) Integrate the career and life planning essence April Participation of students in games Observation from teacher LKL Cards and tools in
in economic activities booth game
(e) Emphasizing the subject based analysis logic | Whole year | Students can get the importance of | 80% of students can remember the LKL, Chow

ASP (2016/2017)
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Major Concern 2: To enhance student learning by conducting highly effective lessons. (FL7: =30 HERE » fEAE2 4 B FRIH)

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Peopl.e Resou.rces
Responsible Required
(a) Promoting students pre-study for lessons Whole year | Raise the awareness of pre-study of Teacher’s observations and the LKL, Chow
students performance of the required task
completed
(b) e-learning strategy used Whole year | 1 lesson of using e-learning method | Meet the number of e-learning lesson LKL, Chow
in teaching S4 to S6 planned.
(c) Prepare and provide materials for game Whole year | 2 sets of new games prepared for Meet the number of new games LKL, Chow
playing lessons whole form uses planned.
(d) Raise the awareness of finishing homework by| Whole year | Students can finish their homework No. of student fail to hand in LKL, Chow
different reminding and re-enforcement on time. homework.
(e) Self managing homework and correction Whole year Students can help in managing Overall performance of the self LKL, Chow
collecting homework and correction collecting managing
(f) Encourage high ability student to help low Whole year |High performance students would be Comment from student LKL, Chow
ability students willing to offer help to others.
Students with weaker performance

are willing to ask.
(9) Correction system for testes and important Whole year | Set up a correction system which is | Overall performance of collecting LKL, Chow
point dictation and exams. accepted by most of the students. correction

Students can finish their correction

after assessments
(h) Most positive attitude award election in each | End of the | Elect the student with most positive Election and award done LKL, Chow  [$300 for gift for 6
class terms performance and attitude in classes.

economic lesson.
(i) Conduct Learning Study School More than 80% students can show Teachers’ observation LKL, Chow

schedule improvement in the post-test. Questionnaires

ASP (2016/2017)
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II. Budget Plan

AN E

rpONMET

Forecast of revenue

School Subsidy for Teaching Reference & Aids
Subsidy for Econ Club Activities (ECA)
Library Fund to purchase Books (L1B)

IT Fund (IT)

Total:

Estimated expenditure

Teaching Reference & Aids for Teachers —Teaching aids
Economics Activities (ECA)

Library Reference Books (LIB)

IT Teaching Aids (IT)

Total:

III. Programme Team
LAM KWOK LEUNG RICKY CHAIRMAN
CHOW SHU WAI MEMBER

ASP (2016/2017)

$1,000
$1,500
$500
$300
$3.300

$1,000
$1,500
$500
$300
$3,300
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<~ BMEES
A TERHEA

$
B ER - HESEEREN TR 500
B EfE E B E EFE (LI1B) 500
RN EEL RS 300
BFHEZRT) 300
HEUT A 1600
B. THE T2 H

$
HRESEERER T I% 500
e = fE =45 (L1B) 500
RN EEIE A 300
BTHEEAT) 300
M7 H 1600
A.  INEBE

HokFELAE (WK) RLE(E
BAE/INE  (CTY) tHE
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Action Plan

Programme Plan in Computer Subjects (2016/2017)

(1) Major Concern 1 : To help students design and enact their career and life plans

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources
Required
Help students to build up good habits — short 1/9/2016- 90% of students hand in . Collect student award All computer subjects
term goal 15/6/2017 assignment on time. records. teachers
(a) New homework policy is introduced in 5 students per class earn
order to help student to hand in their awards. . Collect student homework
homework assignments on time. records.
(b) Prizes are given to students who are
outstanding in self-management or hand-in
assignment on time regularly.
(c) Emphasize the roles and duties of subject
Leaders.
To introduce CLP lessons based on the 1/9/2016 - 90% of students hand in . Questionnaire All computer subjects
curriculum : 31/5/2017 project assignment on time. teachers
(a) Lower forms: “planning your path by 50% of the students agree Students’ homework record
equipping yourselves” that the lessons fulfill the
(b) Higher forms: “Career and jobs related to objectives of life planning.
IT fields”
3. Playing video related to IT careers during free |1/9/2016 — 50% of the students agree  |1.  Teachers’ observation. Panel Chairperson DVDs
lessons. 31/5/2017 that the video fulfill the
objectives of life planning. |2.  Video play list

ASP (2016/2017)
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2) Major Concern 2: To enhance student learning by conducting highly effective lessons.
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
(@) Pre-study plan (FEEETE) 15/9/2016— ® 70% of the students pass the 1.  Teachers’ observation. All computer subjects
(F.1-F.5) 31/5/2017 pre-study quiz / earn credits in teachers
pre-study questions. 2. Test Result
(b) Self-learning scheme (H£:1E1) 15/9/2016— ® 50% of the students agree that the |1. Teachers’ observation. All computer subjects
(F.4 & F.5) 31/5/2017 scheme fulfill the objectives of teachers
enhancing their learning. 2. Test Result
® 50% of the students show
improvement.
(c) E-learning Plan (Lower forms only)| 15/9/2016- ® 50% of the students agree that the Teachers’ observation. All computer subjects 20 tablets for mobile /e-
31/5/2017 scheme fulfill the objectives of teachers learning.
enhancing their learning. Questionnaire
(d) To encourage teachers to attend 15/9/2016— ® At least one teacher attends at least Collect CPD records
workshops /courses based on the area|  31/5/2017 one course.
of e-learning / students’ learning
strategies.
(e) Learning Study Scheme 15/9/2016— ® 50% of the teacher agree that the Teachers’ observation.
31/5/2017 scheme fulfill the objectives of

enhancing their learning.

Pre-test and Post test result

ASP (2016/2017)

124



II. Budget Plan

A. Forecast of revenue

1. Subject Grants

2. Library fund (LIB)

3. Extra-curricular activities (ECA)

Estimated expenditure
Hardware, software & consumables
Library books (LIB)
Extra-curricular activities (ECA)

wN e

III. Programme Team
Ms. Lee Yau Yee
Mr Fu Kam Tim
Mr Lam Kwok Leung
Mr Tsang Hing Fung
Mr Yiu Pak Tung

ASP (2016/2017)

Total:

Total:

(Chairperson)
(Member)
(Member)
(Member)
(Member)

$10,000
$500
$500
$11,000

$10,000
$700
$500
$11,000
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TEE AR SYEReRs - BEEEE
HaeEE) AL (ECA-Music)
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RepsaLarbEEE ( ECA-Subscription Fees)
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Chong Gene Hang College
Deployment Plan of Extra Manpower (2016/17)

Teachers will be deployed to:

1. strengthen the school’s internal governance and school-based management

- Since the school joined the pilot project on strengthening schools’
Administration Management in 2015, extra manpower has been deployed to review
the current common and individual administration issues and to draw up improvement
focuses and proposals. After the proposal was successfully approved by EDB in
2015/16, they spent a lot of time in tendering, negotiating with the service providers
and looking after the technical details of the software involved in the SAM project.
In 2016/17, more human resources are also needed to carry out the three plans of this
project, to monitor the progress of implementation and utilization of the grant and to

develop ways for measuring its effectiveness.

2. consolidate the policies and measures on student support in order to meet students’

diverse learning needs, etc

- Last year extra manpower was deployed to cater for learner’s diversity,
including
(a) to optimize the existing intensive and remedial classes of the core subjects (Chi,
Eng and Maths) for lower form students

Chinese Language

In 2015/16, there were one intensive and one remedial group organized for each
form from F.1 to E3. Over 70% of students of these groups agreed that the
courses were able to strengthen their foundations in Chinese Language and
develop their confidence and interest in learning the subject.

English Language

In 2015/16, there were three groups of enrichment courses held for each junior
form and the students generally behaved well and showed interests in the English
activities. Pre-tests and Post-tests were arranged and there were 50%-90%
improvement in the test results of different groups for F.1 and 20%-70% for E.2
and F.3.

Mathematics

In 2015/16, there were one intensive and one remedial group organized for each
junior form. Most students could maintain and got improvement in their
academic results after attending these intensive and remedial courses. It is more
prominent for remedial group as there were more than 80% of the students in this

group got better position in form in this subject in the annual results.



(b) to offer extra intensive and enrichment courses for senior form students
In 2015/16, extra intensive and enrichment courses were organized for both the
core and elective subjects. Many students got good results after attending these
courses. For example, sixty F.6 students of Liberal Studies intensive class got
100% pass in the HKDSE. Nearly 20% of these students got level 4 or above
with one attained level 5** and five attained level 5 or above. Therefore, it
would be good if extra manpower can be deployed to conduct these intensive and

enrichment courses in the coming years.

(c) to add the 9™ periods for F.1-F.3 students as an after-school support to their
learning.
After the regular lessons, an additional 9™ period was arranged for all junior
classes. During this period, students were required mainly to attend intensive
and remedial courses and the workshop organized by the learning support team;
while others had to stay behind in the classroom to do revision or finish their
homework. Many parents, teachers and students agreed that it would be quite
useful in enhancing students’ learning efficacy.

It is expected that extra manpower will continue to be deployed to meet students’

diverse learning needs. Furthermore, additional elite programmes for both Junior

and Senior form students will be conducted after the 9" period by teachers in 2016/17.

3. review and improve the student guidance work;

- Some teachers were deployed last year to look after students in the school
premises during lunch hours, to take care of those students in the reflection corner and
to monitor students in the homework remedial lessons. It was quite effective as
teachers involved had more time to talk to the students during lunch hours and in the
reflection corner. Good discipline could also be maintained. The number of those
students that needed to attend the homework remedial lessons is decreasing.

In 2016/17, some teachers will still be deployed to take care of students during lunch

time, in the reflection corner and in the homework remedial lessons.

4. promote career education and facilitate career planning

- Last year it was quite successful that there were over 80 activities organized for
school career and life planning education. Extra manpower will also be needed this
year to help students design and enact their career and life plans through various

activities like workshops, talks and visits.



5. promote teacher professional development

- A number of teachers attended training courses in specific areas such as
Self-regulated learning and Lesson Study in order to meet the needs of one of the
major concerns in the school development plan last year. Through this participation,
they can improve their teaching skills and enhance the effectiveness of teaching and
learning. This year the strategy of Lesson Study will be adopted in various subjects to
foster the development of highly effective lessons and therefore more teachers will be

expected to be involved in the professional development in this area.



Budget Summary

(2016/2017)
Programmes Estimates
Revenue Expenditure
ECA fund IT LIB LAB GOVT SCH Others
fund fund fund fund fund
AD02 | Admission 0 0 0 0 1000 0 0 1000
AD03 | SAMS 0 0 0 0 4000 0 0 4000
ECAl | ECA 0 0 0 0 195680 70000 80000 345680
GAO01 | Career and Life Planning 0 0 0 0 550000 0 0 550000
GA02 | Moral & Civic Ed 0 0 0 0 17200 0 0 17200
GA03 | Counselling & Guidance 0 0 0 0 102900 15600 0 118500
GA04 | Laboratory Management 0 0 0 0 58000 0 0 58000
GA05 | PTA 0 0 0 0 26129 0 0 26129
GA06 | Library 0 0 0 0 43500 0 0 43500
GAO07 | School Maintenance 0 0 0 0 1992500 0 0 1992500
GA10 | Environmental Ed 1000 0 0 0 300 0 0 1300
GAll | IT 0 0 0 0 747390 0 0 747390
GAl2 | MMLC 0 0 0 0 9900 0 0 9900
GA13 | eClass Intranet 0 0 0 0 10400 0 0 10400
GAl4 | CAL 0 0 0 0 5000 0 0 5000
GA15 | Healthy Campus 0 0 0 0 3000 0 0 3000
SA02 | Discipline 0 0 0 0 40000 0 0 40000
CUO01 | Mathematics 2000 1000 1500 0 1500 0 0 6000
CU02 | Economics 1500 300 500 0 1000 0 0 3300
CU04 | English Language 1500 1500 1500 0 25000 0 0 29500
CU05 | Geography 2700 300 500 0 500 0 0 4000
CU08 | Religious Studies 5000 300 500 0 31500 0 0 37300
cu1l Chemistry 400 600 500 14000 2500 0 0 18000
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Programmes Estimates
Revenue Expenditure
ECA fund IT LIB LAB GOVT SCH Others
fund fund fund fund fund

cu12 | Biology 400 600 500 18000 1000 0 0 20500
CU13 | Computer Subjects 500 0 500 0 10000 0 0 11000
CuU16 Science 400 600 500 14000 2500 0 0 18000
CU17 | Physics 400 600 500 12000 500 0 0 14000
CU19 | PE (HKDSE) 0 300 500 0 1150 0 0 1950
CU20 | Visual Arts 2000 400 500 0 53000 0 0 55900
CU21 | Design & Technology 0 300 500 0 55000 0 0 55800
cu22 | Music 5800 300 500 0 1000 0 0 7600
CU23 | PE 0 0 0 0 129737 0 0 129737
CU24 | Chinese History 1500 300 500 0 600 0 0 2900
CU25 | Chinese Language 2000 1000 1500 0 43000 0 0 47500
CuU29 PTH 500 300 500 0 1000 0 0 2300
CU30 | Liberal Studies 2000 1000 1500 0 2000 0 0 6500
CU31 | BAFS 300 300 500 0 500 0 0 1600

Total: 29900 10000 13500 58000 4169886 85600 80000 4446886
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